
Appendix 1

Terms of Reference
External Independent Governance Review

Objective:
To provide the Chief Executive and the Council’s Governance and 
Audit Committee with an independent, external assurance in relation 
to:

 The Council’s current systems and processes surrounding the 
development of school reorganisation proposals;

 The Council’s current systems and processes in relation to the 
programming of highways works and capital investment 
projects; and

 The appropriateness of the current Member-Officer Protocol 
contained within the Council’s Constitution.

A written report, setting out your findings and any recommendations 
you feel need to be considered, is required. You may feel it 
appropriate to issue an interim report. 

The report will be shared with the Council’s Governance and Audit 
Committee and the Council’s external auditors.

The Council will make available any documentation, e mails or other 
information that is necessary for sufficient assurance to be taken and 
will also expect officers and councillors to co-operate with any 
reasonable request for interviews that will enable the commission to 
be carried out.

Timescale: This review will commence week commencing 8th March 
2021



Rod Alcott is a former senior manager at the Wales Audit Office with 
extensive experience of undertaking governance audits. He is 
currently supporting a number of authorities across Wales with their 
preparations to meet new legislative self-assessment requirements.

Jack Straw is the former Chief executive of the City and County of 
Swansea, he has held senior positions in Welsh Local Government 
and NHS Wales for over 25 years. Jack has recently chaired an 
Oversight Panel relating to the NHS in North Wales and the Powys 
County Council improvement board


